M-Lipa: A Deep Dive into Tanzania's Versatile Mobile Payment
Solution for Businesses

(I) Introduction: Navigating Tanzania's Digital Payment Boom

Tanzania's economy is undergoing a remarkable digital transformation, largely
powered by the widespread adoption and explosive growth of mobile money services.'
Mobile money has become the dominant force in the country's payment landscape,
far outpacing traditional banking infrastructure in terms of reach and user activity.
Statistics paint a vivid picture: by mid-2024, the number of mobile money accounts
surged past 55 million, climbing even further to nearly 62 million by the end of the
year.® Transaction volumes are equally impressive, exceeding 3.7 billion annually,
signifying a deep integration into daily financial life.* Penetration rates reached 83%
by 2023, with over 80% of the adult population actively using mobile money services.’
This vibrant ecosystem is driven by several key Mobile Network Operators (MNOs),
including Vodacom (M-Pesa), Tigo (now operating Tigo Pesa/Mixx by Yas), Airtel (Airtel
Money), Halotel (HaloPesa), TTCL (T-Pesa), and the newer entrant AzamPesa.® For
millions of Tanzanians, particularly in rural areas underserved by traditional banks,
mobile money has become the primary gateway to financial services, driving financial
inclusion and economic participation.’

Within this dynamic, mobile-centric market operates M-Lipa (mlipa.co.tz), a payment
service provider (PSP) designed to help businesses navigate and leverage the digital
payment wave. Like other PSPs or payment aggregators, M-Lipa acts as an
intermediary, simplifying the complex process of sending and receiving money
between customers, merchants, and various financial platforms.’™

This post provides a comprehensive analysis of M-Lipa's offerings, target audience,
pricing structure, integration capabilities, and overall value proposition for businesses
and organizations operating in Tanzania. The assessment draws primarily from
information available on the M-Lipa website ", supplemented by the broader context
of Tanzania's payment ecosystem. M-Lipa enters a competitive field dominated by
established MNOs and other aggregators. Its ability to gain traction likely depends on
addressing specific business needs or offering distinct advantages in areas like cost,
features, or specialized market focus, particularly given the limited information
available about its specific origins or mission from its website."

(1) What is M-Lipa? Core Services and Functionality

M-Lipa presents itself as a platform enabling businesses and organizations to securely



manage digital payments, specifically tailored for Tanzania's mobile money-dominated
environment.” Its core function is to simplify transactions that might otherwise require
managing multiple accounts or processes across different mobile networks.

The key functions offered by M-Lipa include:

e Payment Acceptance: M-Lipa allows businesses to collect payments seamlessly
from customers using any mobile network operating in Tanzania."” This
cross-network capability is fundamental to its role as an aggregator, removing the
friction for businesses whose customers use different mobile money providers.

e Payment Disbursement: The platform facilitates bulk payments, enabling
businesses to efficiently distribute funds, such as salaries, supplier payments, or
wages for casual laborers, directly to recipients' mobile money accounts."

e Integration Capabilities: M-Lipa offers integration with Point of Sale (POS)
systems, allowing businesses to incorporate digital payments into their physical
checkout processes." Furthermore, it provides Application Programming
Interfaces (APIs) for businesses seeking deeper integration with their own
software systems.”

Based on its website, M-Lipa emphasizes providing "great prices, premium products,
and quality service" " alongside secure and efficient direct or automatic payment
processing."” This positions M-Lipa as a unifying layer over Tanzania's diverse mobile
money landscape. For businesses dealing with customers, employees, or suppliers
across multiple networks (Vodacom, Tigo/Mixx, Airtel, HaloPesa, AzamPesa, etc.),
managing separate paybill numbers or wallets can be operationally complex and
costly. M-Lipa aims to simplify this by offering a single point for collection and
disbursement, directly addressing common business challenges in the Tanzanian
context.

(1l1) M-Lipa's Service Portfolio: Features in Detail

M-Lipa offers a suite of features centered around mobile money transactions:

e Receiving Payments:

o Cross-Network Mobile Money Acceptance: The platform's cornerstone
feature is its ability to accept payments from customers regardless of their
mobile money provider (M-Pesa, Tigo Pesa/Mixx, Airtel Money, HaloPesa,
AzamPesa, etc.).” This interoperability is crucial in a market with several
strong MNO players, simplifying the payment experience for both the
business and its customers.’

o Pay Bill Number: M-Lipa provides businesses with a Pay Bill number, likely a



unique identifier for receiving payments through the platform."

Push USSD: This feature enables payment initiation via USSD menus sent
directly to a customer's phone.” USSD remains a highly accessible technology
in Tanzania, ensuring broad compatibility even with non-smartphones.*
Payment Links: M-Lipa allows businesses to generate payment links *,
offering a flexible method for requesting and receiving payments, particularly
useful for invoicing, social media sales, or remote transactions. This feature is
also offered by competitors like DPO/Network ?* and Pesapal.”

e Sending Payments (Disbursement):

o

Bulk Disbursement: M-Lipa enables businesses to execute mass payments
efficiently.” This is particularly valuable for payroll processing, paying gig
workers, or disbursing funds to members of SACCOs or Vikoba, aligning with
M-Lipa's targeted industries."

e Business Tools & Integration:

@)

o

POS Integration: M-Lipa states it can be integrated with Point of Sale (POS)
systems ", potentially allowing merchants to accept M-Lipa facilitated
payments at physical checkouts. However, the website provides limited details
on the specific POS systems supported or the technical nature of this
integration.

API Integration: Access to APIs is provided, especially under the Professional
plan.” This allows businesses with technical capabilities to create custom
integrations with their accounting software, ERP systems, or other business
applications, offering greater automation and control. API availability is a
common feature among PSPs like Selcom, AzamPay, Pesapal, and
DPO/Network.”

Dashboard & Reporting: A dashboard is available on the Starter and
Professional plans for transaction monitoring.'” However, the duration of
accessible transaction history is limited (1 month for Starter, 3 months for
Professional).” This might be a constraint for businesses requiring more
extensive historical data analysis compared to competitors potentially offering
more comprehensive or real-time reporting tools.*

Transactional Notifications: M-Lipa provides notifications for completed
transactions, enhancing transparency for users."

While M-Lipa provides essential aggregation and disbursement tools focused on
mobile money, the depth of its business management features, particularly the
dashboard's limited history and lack of specified e-commerce plugins, might appear
less comprehensive compared to some established international or regional



competitors.
(IV) Target Audience: Who Should Consider M-Lipa?

M-Lipa positions itself as a solution for a diverse range of businesses and
organizations in Tanzania that require efficient digital payment processing.” The
platform highlights several specific industry use cases, suggesting areas where its
services may offer particular value:

e Financial Institutions (Microfinance, SACCOs, Vikoba): These organizations
can leverage M-Lipa to streamline the collection of member contributions
(shares, savings) and loan repayments, as well as disbursing loans or payments
digitally.

e Retail & Hospitality (Restaurants, Supermarkets, Boutiques): M-Lipa enables
these businesses to accept mobile money payments from customers across all
networks, potentially integrating with their POS systems." It also simplifies payroll
and payments to suppliers.

e Service Industries (Contractors, Security Companies): The bulk payment
feature is ideal for these sectors, facilitating timely and efficient wage
disbursement to large numbers of staff or casual laborers directly to their mobile
wallets.

e E-commerce & Digital Services (Online Stores, Betting, Ticketing,
Ride-Hailing): M-Lipa offers a way to securely accept online payments.' For
betting companies, it handles deposits and withdrawals. Ride-hailing platforms
can use it for payment collection and automated driver payouts.

e Organizations (Schools, Churches, Event Planners): These entities can benefit
from simplified collection of school fees, donations, offerings, or event
contributions.

e Small Businesses: M-Lipa provides an accessible way for smaller merchants to
start accepting cashless mobile money payments, broadening their customer
base.

The specific emphasis on sectors like Microfinance, SACCOs, contractors, and schools
"?indicates a potential strategic focus. These groups often handle numerous
small-value transactions or require efficient bulk payout mechanisms, processes
traditionally burdened by cash handling or managing multiple MNO accounts.
M-Lipa's core aggregation and disbursement features '° directly target these
operational inefficiencies, potentially offering a tailored solution that differentiates it
from more generic payment providers.



(V) Payment Methods: How Customers Can Pay

The primary payment method explicitly supported and emphasized by M-Lipa is
Mobile Money."” The platform is designed to accept payments from customers using
any of Tanzania's major mobile money services, including M-Pesa, Tigo Pesa/Mixx,
Airtel Money, HaloPesa, and AzamPesa." This focus aligns directly with the dominant
payment behavior in the Tanzanian market.?

M-Lipa also mentions POS Integration.” However, the available information ™ does
not explicitly clarify whether M-Lipa itself processes bank card (Visa, Mastercard)
payments through these integrated POS terminals, or if it primarily facilitates mobile
money payments made at the POS. Given the strong mobile money focus, the latter
seems more likely, but confirmation would be needed. This contrasts with competitors
like Selcom, AzamPay, Pesapal, and DPO/Network, which clearly state their capability
to process card payments.?

Support for other common digital payment methods like direct Bank Transfers or
dedicated QR Code solutions (such as the national standard TanQR ™) is not
mentioned in the M-Lipa website snippets.”” While payment links might involve QR
codes, dedicated QR payment acceptance isn't highlighted as a core feature, unlike
offerings from Selcom, NMB/Mastercard, or the HaloPesa App.? Similarly, direct bank
transfer acceptance is a feature promoted by several competitors.?

This focused approach on mobile money aggregation simplifies M-Lipa's core
proposition and aligns it closely with Tanzania's payment habits. However, businesses
requiring broader payment acceptance, especially those catering to international
customers or segments preferring card payments, might find M-Lipa's current offering
(based on website information) limited compared to more diversified PSPs.

(V1) M-Lipa Pricing: Understanding the Costs

M-Lipa utilizes a tiered pricing structure, offering distinct plans presumably catering
to different business sizes and needs.” The three tiers are Free, Starter, and
Professional.

M-Lipa Pricing Tiers Summary

Feature Free Tier Starter Tier Professional Tier

Monthly Cost Free 30,000 TZS 1.8% per collection*




Annual Cost

N/A

280,000 TZS

N/A

Collection Charges

No collection charges

No collection charges
(implied)

1.8% per collection*

Pay Bill Number Yes Yes Yes

Push USSD Yes Yes Yes
Transactional Yes Yes Yes
Notifications

Dashboard No Yes Yes
Transaction History N/A 1 Month 3 Months
API Integration No No Yes

Bulk Disbursement No No Yes
Payment Links No No Yes
Instant Settlement No No Yes

Target Transaction
Range

Low Volume / Basic
Needs

Low-Medium Volume
/ Basic Tracking

15M - 100M TZS /
Integration Needs

Source: 19

*Note: The 1.8% fee applies per collection. The exact definition of "collection” (e.g., all
incoming mobile money) and whether it applies universally across networks should be

confirmed with M-Lipa.

e Free Tier Analysis: This tier offers basic mobile money reception via a Pay Bill
number with push USSD and notifications, crucially with "no collection charges™.”
This makes it an attractive entry point for micro-businesses, community groups
(like Vikoba or churches mentioned in %), or organizations needing a simple,
cost-free way to collect mobile money donations or dues.

e Starter Tier Analysis: For a fixed monthly (30k TZS) or annual (280k TZS) fee,
this tier adds a dashboard with one month of transaction history.” It appears to
retain the "no collection charges" model, making it suitable for businesses that




need basic transaction visibility but whose volume might make a
percentage-based fee less economical.

e Professional Tier Analysis: This tier shifts to a usage-based model with a 1.8%
fee per collection, targeted at businesses with transaction volumes between 15M
and 100M TZS."” It unlocks the full feature set, including API integration, bulk
disbursement, payment links, instant settlement, and three months of transaction
history." This plan is geared towards larger businesses or those requiring
automation and integration capabilities.

M-Lipa's pricing structure appears designed to be competitive. The free tier
significantly lowers the barrier to entry for digital payment acceptance. The 1.8%
collection fee on the Professional tier °, if applied consistently across all mobile
money networks, could be highly competitive compared to standard rates from other
aggregators (e.g., Pesapal's 3.5% “°, AzamPay's 3% for non-AzamPesa wallets *°) or
potentially complex tiered fees from MNOs themselves. The apparent absence of
setup fees (unlike some competitors noted in °, although DPO/Network now also
claims no setup fee %) further enhances its appeal, particularly for SMEs sensitive to
upfront costs. However, clarity on the exact scope of the 1.8% fee is important for
accurate cost assessment.

(VII) Security and Reliability Assessment

M-Lipa emphasizes the security of its platform, stating the use of "strong encryption
and authentication" for all transactions.” This aligns with standard industry practices
for handling financial data. However, the website information reviewed " does not
mention specific, internationally recognized security certifications like the Payment
Card Industry Data Security Standard (PCI-DSS). Competitors such as Pesapal and
DPO/Network explicitly highlight their PCI-DSS compliance, which provides an
external validation of their security posture, particularly relevant when handling card
data.?? While M-Lipa's primary focus appears to be mobile money, adherence to such
standards builds broader trust.

From a reliability perspective, M-Lipa highlights several key features:

e Cross-Network Acceptance: The ability to process payments reliably from
customers across all Tanzanian mobile networks is a core strength, ensuring
consistent service availability regardless of the sender's MNO."

o Instant Settlement: The Professional plan offers instant settlement of funds."
This is a significant benefit for businesses requiring rapid access to their revenue
for cash flow management. Settlement times for the Free and Starter tiers are not
specified, which is a point for potential users of those plans to clarify.



Competitors offer varying settlement cycles (e.g., Pesapal T+3 working days ,
Selcom T+1 business day ?/, DPO/Network varies %).

e Transactional Notifications: Providing users with notifications for their
transactions contributes to reliability by ensuring transparency and allowing for
timely awareness of payment activity."

Furthermore, all payment service providers in Tanzania operate within a regulatory
framework overseen by the Bank of Tanzania (BOT) and, for aspects related to
communication, the Tanzania Communications Regulatory Authority (TCRA).> These
bodies mandate rules concerning security, consumer protection, fee transparency,
and operational stability, providing a baseline level of expected security and reliability
for licensed operators like M-Lipa (assuming licensure, though not explicitly stated in
the snippets).

In essence, M-Lipa communicates standard security commitments but could enhance
trust by detailing specific compliance standards. Its reliability is anchored in its core
function of seamless cross-network mobile money processing and the valuable
instant settlement feature available at its highest tier.

(VIII) Integration Options: Connecting M-Lipa to Your Business

M-Lipa provides options for integrating its payment services into business operations,
though the pathways vary depending on the chosen plan and technical requirements.

e API Integration: The primary method for advanced integration is through
M-Lipa's Application Programming Interface (API), available exclusively to users
on the Professional pricing plan.” APIs allow businesses to embed M-Lipa's
payment functionalities directly into their own software applications, such as
accounting systems, Enterprise Resource Planning (ERP) platforms, or
custom-built websites and apps. This offers maximum flexibility for automation
and creating bespoke payment workflows but typically requires technical
expertise and development resources from the merchant's side.

e POS Integration: M-Lipa mentions the capability to integrate with Point of Sale
(POS) systems." This suggests that merchants using compatible POS hardware in
physical stores could potentially accept M-Lipa payments at checkout. However,
the website snippets lack specifics regarding which POS systems are supported
or the technical details of how this integration is achieved (e.g., direct integration,
middleware, specific hardware requirements).

e E-commerce Plugins (WooCommerce, Shopify, etc.): Notably absent from the
M-Lipa website information " is any mention of pre-built plugins for popular
e-commerce platforms like WooCommerce or Shopify.” Many competitors,



including AzamPay *, Pesapal %, and DPO/Network %, actively promote such
plugins, which offer a simpler, often code-free way for online merchants to add
payment capabilities to their stores.

The current information suggests that M-Lipa's integration strategy leans heavily
towards API access for businesses on its Professional tier. While POS integration is
mentioned, the lack of detail makes it difficult to assess its practicality. For
businesses, particularly SMEs using standard e-commerce platforms, the apparent
absence of ready-made plugins could represent a significant hurdle compared to
competitors offering easier setup. Businesses considering M-Lipa for online sales
should contact the company directly (info@mlipa.co.tz or +255750731930 ™) to
confirm the availability of specific plugins or to factor in the potential need for custom
API development.

(IX) M-Lipa in Context: The Tanzanian Payment Landscape

M-Lipa operates as a mobile money aggregator within Tanzania's highly competitive
and rapidly evolving digital payments market.' It competes on two main fronts:
against the direct merchant solutions offered by the MNOs themselves (such as
M-Pesa's Lipa Kwa Simu ™ or Tigo Pesa's Lipa Kwa Simu %) and against other
third-party aggregators and PSPs like Selcom, AzamPay, Pesapal, DPO/Network, and
ClickPesa."”

Based on its website presentation, M-Lipa appears to differentiate itself through
several key aspects:

e Disruptive Pricing (Free Tier): Offering a functional free tier with no collection
charges " is a potentially powerful strategy to attract cost-sensitive users,
including small businesses, startups, and non-profit organizations, lowering the
barrier to adopting digital payments.

e Simplified Fee Structure: The flat 1.8% collection fee for the Professional tier ',
assuming it applies uniformly across networks, offers simplicity compared to
potentially complex MNO tariffs or tiered pricing from other aggregators. This
transparency can be appealing, especially when compared against rates like
Pesapal's 3.5% *’ or AzamPay's 3% for non-AzamPesa wallets.*® Selcom Pesa also
markets itself heavily on low fees.®?

e Niche Market Focus: The explicit targeting of sectors like SACCOs, schools, and
contractors ' suggests M-Lipa may offer features or understanding tailored to
the specific payment collection and disbursement needs of these groups, which
rely heavily on mobile money.
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However, potential limitations exist when compared to the broader market:

o Limited Payment Methods: The apparent focus solely on mobile money " means
businesses needing to accept bank cards or direct bank transfers might find
M-Lipa insufficient compared to full-service gateways like Pesapal, DPO/Network,
or Selcom.?

e Integration Accessibility: Relying primarily on API integration for advanced
features " may exclude businesses without technical resources, who might prefer
the plug-and-play solutions offered by competitors.?

e Brand Visibility and Trust: Compared to the household names of M-Pesa, Tigo
Pesa, Airtel Money, or established banks like NMB and CRDB, M-Lipa may face
challenges in building brand recognition and trust, particularly as its own website
lacks detailed company background information."

M-Lipa appears to be carving out its space by concentrating on efficient mobile
money aggregation, coupled with an aggressive and simple pricing strategy. This
approach caters well to the realities of the Tanzanian market but may need to evolve
to meet the needs of businesses requiring broader payment options or simpler
e-commerce integration pathways.

(X) Conclusion: Is M-Lipa Right for Your Business?

M-Lipa emerges as a focused payment solution provider tailored specifically for the
nuances of the Tanzanian market, where mobile money reigns supreme. Its core
strengths lie in its ability to unify payment acceptance across all major mobile
networks (M-Pesa, Tigo Pesa/Mixx, Airtel Money, HaloPesa, AzamPesa), significantly
simplifying collections for businesses dealing with a diverse customer base.” The
platform's bulk disbursement feature offers an efficient way to handle payroll or
mass payouts directly to mobile wallets, a valuable tool for many Tanzanian
organizations."

Perhaps M-Lipa's most compelling differentiator is its potentially disruptive pricing
structure.”” The availability of a functional free tier with no collection charges
presents an extremely low-risk entry point for micro-enterprises, non-profits, or
community groups. For businesses needing more features, the fixed-fee Starter plan
or the 1.8% per-collection Professional plan offer transparent and potentially very
competitive alternatives to other market options. The specific focus on industries like
Microfinance/SACCOs, schools, and contractors suggests a targeted approach
that may resonate well within those sectors."”



However, businesses considering M-Lipa should also weigh potential limitations based
on the currently available information. The platform's primary focus is mobile
money; explicit support for direct card acceptance, bank transfers, or standardized
QR codes like TanQR is not detailed on their website.”” Businesses heavily reliant on
these other payment methods may need to look elsewhere or supplement M-Lipa with
other solutions. Furthermore, while API integration is offered for advanced users ",
the apparent lack of readily available e-commerce plugins for platforms like
WooCommerce or Shopify could mean more development effort is required for online
merchants compared to using competitors with pre-built integrations.” Details on
POS integration also remain sparse."”

Ultimately, M-Lipa presents a strong case for Tanzanian businesses and organizations
whose operations are deeply embedded within the mobile money ecosystem. If your
primary need is to efficiently collect payments from customers across all mobile
networks and/or disburse funds in bulk via mobile money, M-Lipa's streamlined
approach and attractive pricing warrant serious consideration.

Potential users are encouraged to visit the M-Lipa website (mlipa.co.tz) to review the
plan details '” and contact their team directly (info@mlipa.co.tz / +255750731930 ) to
clarify specific questions regarding payment method support, integration options
(POS, plugins), settlement times for lower tiers, and the precise definition of
“collection" fees before making a final decision.
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